SAGUACHE COUNTY GOVERNMENT

501 Fourth Street - P. 0. Box 655
Saguache, Colorado 81149

Phone: (719) 655-2231 - Fax: (719) 655-2635

Budget Message
2016 Budget
Saguache County

October 6, 2015

Attached is the 2016 Saguache County Budget. This budget includes the following county funds: General,
Road and Bridge, Public Health, Robert Wood Johnson, Social Services, Television, Tourism, Conservation
Trust, and Sales Tax Grants,

The Budget is a financial plan, tool and guide that helps provide a forecast for the County based on expected
revenues and expenditures. The County’s financial information and budget are based on a modified accrual
accounting.

Saguache County is fortunate that we have not had to apply staff cuts or furloughs, however we have just begun
"e budget process for 2016. However, we do count on our PILT payments from the federal government and
—ce still awaiting notification of that funding for 2016. If PILT is not funded then Saguache County will have to
reappraise its budget and make severe cuts. We will continue to monitor this funding closely.

Saguache County will work to maintain our fund balances in an efficient manner for the citizens of Saguache
County.

Respectfully submitted,

Earlyn Zimmder Lambert

Saguache County Co Administrator






Beginning Fund Balance

Revenues
Proptery Taxes
Deliquency Taxes
Specific Ownership
Pilt
Miscellaneous

Total Revenues

Expenditures
Worker's Compensation
Bank fees
Web Site
IT Support
Administrative fees for RAB
Center Library
Auditing Expense
Treasurer Fee's Out
Transfer Out
Property & Casualty Insurance
Intergovernmental
Extension
Title 11
SRS Pass Thru
Personnel & Operating

Total Expenditures
PrYr Adjustment
Ending Fund Balance

in 1 v v

in mmmmmmmmmm v n

W

Saguache County

2016 Budget
General Fund

2014
Actual

1,384,615.00

1,245,192.57
13,940.55
159,441.53
976,053.00
2,401,545 .35

4,796,173.00

25,000.00
60.00

10,486.64

20,000.00
18,950.00
57,460.26
63,500.00
16,562.00
12,521.00
18,000.00
54,000.00
953,798.99
3,067,382.11

4,317,721.00
97,546.00
1,960,613.00

in v n

v n

mmmmmmmmmm

2015
Estimated

1,960,613.00

1,240,000.00
12,682.00
151,000.00
664,161.00
1,030,972.00

3,098,815.00

18,180.00

745.00
15,000.00

12,500.00
13,000.00
50,000.00
56,000.00
29,250.00
18,000.00
18,000.00

3,123,461.57
3,354,136.57

1,705,291.43

v v v n

n

mmmmmmmmmmmmmmm

2016
Budgeted

1,705,291.43

1,240,000.00
12,000.00
155,100.00
664,161.00
1,067,294.00

3,138,555.00

25,000.00

24,000.00
25,000.00
12,500.00
13,000.00
50,000.00
33,700.00
28,000.00
18,000.00
18,000.00

3,223,542.00
3,470,742.00

1,373,104.43
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